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. SERVICE INFORMATION

WOMEN'S CENTRE

) — The l pswi ch Wo me n 6 s Dor@estic t VViokence A
DOMESTIC (IWCADV) has operated as the regional Domestic Violence Service
since April 1994 and is a community-based service located in
Ipswich. IWCADV is a feminist organisation committed to working towards the elimination of
domestic & family violence throughout the community. To this end, IWCADV is actively involved in
supporting women and children survivors of domestic & family violence, in addition to coordinating
a community response to this issue.

IWCADYV provides a range of services to the community of Ipswich and the regional communities
of Gatton, Laidley, Esk, Toogoolawah, Lowood, Boonah, Goodna and Inala. The primary focus of
the IWCADV is direct service provision to women and children survivors of domestic & family
violence. This includes telephone information, referral and support services, court support for

wo men, counselling services, group work and oc

lead agency role in the community providing an integrated response to domestic & family violence
issues within this area. This role involves the provision of training and resourcing to workers,
networking with other organisations and services and the provision of community education on
domestic & family violence. Again, these services are provided throughout the IWCADV catchment
area.

IWCADV employs 11 workers including a Manager, Program Coordinator, Administrator, DV
Advocat e, DV Worker, Community Development W
Adult Counsellor, P/T Finance Officer, one day a week Court Support Worker and one day a week
Crisis Support Worker. As a community based organisation, IWCADV has a community
management committee responsible for overseeing the operation of the organisation.

IWCADYV is committed to working in collaboration with women, children and the community to end
violence in our community.

PHILOSOPHY

As a community based service operating from a feminist perspective, IWCADV is committed to the
abolition of all forms of violence against women and children in society.

We understand that domestic violence is a serious social issue that affects many women and
children and that is reinforced by the power imbalances inherent in a patriarchal society. From a

feminist perspective we bel i eve ftdomestic viokeme ard s
connected to the broader social and political forces that oppress and marginalise many groups in
society, particularly women and <children. We

their own actions and the need to be accountable for these actions and their consequences.
IWCADYV is committed to challenging these inequities on both social and personal levels as well as
ensuring a work place free of discrimination, violence and misuse of power.

IWCADV provides an extensive range of services on both an individual and community level.
Services may be offered on an outreach basis to the regional communities serviced by IWCADV,
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however counselling with children and young people is only offered at the IWCADV premises.
Direct services (eg counselling) are only offered to women, young people, and children. In the
Sspirit of community devel opment, | WCADV wi |
issues on the social and political agenda.

In work with women, children and young people IWCADV will at all times provide services that are
safe, accountable and confidential ensuring that the rights of women, children and young people
are respected. IWCADV will ensure that the safety of women, children and young people is of
paramount concern and will balance this with a respect for the rights of women to make informed
decisions over their lives.

IWCADV approaches its lead agency role with a clear commitment to collaborative and
accountable work practices, which necessitates strong working relationships with other relevant
organisations and individuals. IWCADV respects the different perspectives that organisations may
work from and welcomes an ongoing dialogue in order to ensure the highest quality services for
women and children in the community.

As an organisation, IWCADV is committed to implementing the highest standards of management
and staff support in order to create a working environment that is free of discrimination and
harassment. The organisation operates on clear and accountable processes and invites feedback
from all consumers and community members.

MISSION STATEMENT

To work towards the abolition of violence against women and children whilst supporting and
empowering victims/survivors.

OBJECTIVES
The objectives of IWCADV include:

U To respond to the needs of women and children survivors of domestic violence in Ipswich
and surrounds through the provision of telephone support, crisis work, referral, information
and support, counselling, and group work;

U To provide a court support service to women survivors of domestic violence,;

U To respond to the individual needs of children through the provision of a service for
children and young people who have experienced domestic violence;

U To provide community education regarding domestic violence in the Ipswich region and
rural communities;

U To provide training programs for workers and services in the community;

U To network with relevant services in the Ipswich region and rural communities to provide a
coordinated response to domestic violence;

U To maintain a proactive approach to social action ensuring that domestic violence issues
relevant to women and children are kept on the social and political agenda.
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Annual General Meeting

14 September 2010

AGENDA

Welcome

Welcome to the Country

Apologies

Minutes of the 2009 AGM
Chairpersonés Report
Manager 6s Report
Presentation of audited financial statements
Appointment of Auditor

Election of Committee Members for 2010/11
General Business

Guest Speaker i Debra Walsh

Presentation of Website

Close
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Annual General Meeting
8 September 2009
Breakfast held at Brotheroés Leagues Cl ub,

PRESENT: (34) Yasmine Tierneyi ICYS | Erin Morton i ICYS | Rebecca Shearmani IWCADV
| Katie Petrie 1 IWCADV | Gabrielle Borggaardi IWCADV | Loraine Stokesi IWCADV | Robyn
South 7 LINC Gatton |

Victor South T LINC Gatton | Janet Pisasalei ICC | Jude Covelli Private Practice | Kelli
Lynami | pswi ch Womends Shelitlegrs wij]ch CWamesnt dsn eS Hahli
+ Paul 7 IIYS | Paul Tomassinii IIYS | Cath Sweeney i ICC | Diane Bossi Lifeline Ipswich |
Merv Adamsoni Ipswich Police | Amy Yates i IWCADV MC Treasure| Linda i Ann Northey i
WAVSS | Cathy Northi West Mor et on Womeno&s HieMH State Menjber Wa
Ipswich West | Sarah Close i IWCADV Student | Juan Menjivari Centrelink Social Worker |
Michelle McTaggarti QPS | Trish Puzzii Dept of Communities | Bruce Hanseni Relationships
Aust. | Naomi Barrett i IWCACV | Martha Romeroi IWCADV | Bronwyn Elwelli BCS |

Bianca Lawi BCS | Katherine Kerri IWCADV | Ute Haywood i IWCADV | Casey Donovani
Youth Parliamentarian | Katie Wendt i Community

Welcome by Chairpersoni Rebecca Shearman
Acknowledge Traditional owners of the land and welcome to the country.
Rebecca to introduce Wayne Wendti Member for Ipswich West.

Meeting declared open at: 8.00 am

APOLOGIES: As readout by Rebecca Shearman

Anne Jamesi Lockyer Information & Neighbourhood Centre Inc. | Gabrielle Payne T Ipswich
Probation & Parole | Donna Justo i Gold Coast DV Service | Judy Williamsi Bremer TAFE
Bundamba | Arlene Lewis 1 Ipswich Regional Advocacy Service | Shane Neumanni Federal
Member of Parliament | Neil Williamson i Laidley Shire Community Care Assocation | Lynette
Denning i IWCADV stafff Robyn MacGregori QIld Health, Brisbane | Cr Shiela Ireland i Div 9
Office Ipswich City Counci | Toni Phelan i Ipswich District DV Liaison Officer | Marie Denial i
IWCADYV Staff | Colleen Smithi Goodna Youth Service | Michelle Dilleyi The DV Prevention
Centre Gold Coast | Cynthia Khin-Latt i IWCADV MC member | Tessa McLennari IWCADV
staff | Marie Denial i IWCADV staff | Alison Maynardi IWCADV MC Chairperson | Kay
Faulkneri Fassifern Community Centre | Jo-Ann Milleri MP Member for Bundamba | Roger
Wilson 1 Officer in Charge Ipswich District Police | Dana Farrell i Commonwealth Respite Care |
Leia Mackiei IWCADYV staff | Jennifer Howardi Shane Neumanndés Offi ce

PREVIOUS AGM 2008 MINUTES read and accepted
Moved by: Ute Haywood Seconded: Katie Petre
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CHAl RPERSONOS REPORT (as per copy in Annual R
Read by: Kristy Fosdike

Moved by: Martha Romeo Seconded: Katie Petrie
INTRODUCTION OF MANAGEMENT COMMITTEE by Rebecca Shearman

Apologies:  Alison Maynard, Agnieszka PieszakJrbanski, Cynthia Khin-Latt

Chairperson: Alison Maynard

Treasurer: Amy Crowley

Secretary: Kristy Fosdike

Members: Agnieszka PieszakUrbanski Cynthia Khin-Latt

MANAGEROGS REPORT (as per copy in Annual Repor
Read by Gabrielle Borggaard
Moved by: Katherine Kerr Seconded by: Martha Romero

Gabirielle introduced the current team: Rebecca, Ute, Loraine, Katherine, Katie, Naomi & Martha
Apologies of Team: Lynette, Marie, Andrea, Leia.

PRESENTATION OF THANK YOUS i

Ina Conroy

Amy Crowley

Kristy Fosdike

PRESENTATION OF AUDITED FINANCIAL STATEMENTS - (RW Ramsey)

Presented by Amy Crowley

Moved by: Rebecca Shearman Seconded by: Ute Haywood

All'in favour

ELECTION OF NEW COMMITTEE presented by Rebecca Shearman. Rebecca explained the

process of voting to all present and then asked the current committee to stand down. Rebecca
presented following proxies:

Tessa McLennan Proxy: Ute Haywood
Lynette Denning Proxy: Ute Haywood
Cynthia KhinLatt Proxy: Gabrielle Borggaard
Alison Maynard Proxy: Kristy Fosdike

Marie Denial Proxy: Martha Romero

Vanessa De Luca Proxy: Rebecc&hearman
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VOTE ON MANAGEMENT COMMITTEE
Rebecca presented each nomination to the vote and all financial members voted.

C Motion to have 9 members on the management committee.

Moved by: Marie Denial Seconded by: Martha Romero
Name Nominated by Seconded by

Alison Maynard Kristy Fosdike Gabrielle Borggaard
(Chairperson)

Kristy Fosdike Gabrielle Borggaard Rebecca Shearman
(Secretary)

Amy Yates Alison Maynard Rebecca Shearman
(Treasurer)

Cynthia Khirn-Latt Marie Denial Rebecca Shearman
(Member)

Bruce Hansen Babrielle Borggaard Rebecca Shearman
(Member)

Agnieszka PieszakUrbanski Ute Haywood Marie Denial
(member)

Sharon Caddy Rebecca Shearman Lynette Denning
(Member)

Di Holman Rebecca Shearman Gabrielle Borggaard
(Member)

Juan Menjivar Rebecca Shearman Gabrielle Borggaard
(Member)

APPOINTMENT OF AUDITOR by Amy Yates

RW Ramsey proposed

Moved by: Katie Petrie Seconded byKristy Fosdike

All in favour

GENERAL BUSINESS

Gabrielle promoted funding concer t  fi | Fight Like A Girl A and
set up stalls at this event. The event will be on 31 October 2009 being held at the Ipswich Boys
Grammar field, just across from Riverlink.

MEETING CLOSED: 8.39 am
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WOMEN'S CENTRE

Annual Management \,} DOMESTIC
Committee Report

| have been involved with this organization for the past 6 years in one form or another and this has
been an adventure. As part of the management committee | have observed and participated in the
restructure of the organization, the strategic planning and development needed to take this
organization into the future. Along the way there have been position restructures, a Certified
Agreement, and lots of reading and approval of policies and procedures to bring the organization
in line with the requirement of our funding body. At this point | would like to thank our CSO, Trish;

for being available and helpful when it comes to questions, it is truly appreciated.

There have been some staff changes and a facelift for the organization as Gab points out in the
redesign of space so that the organization makes the centre more approachable to women and
young people both within the service and in cyberspace with internet access. This would not have
happened without the financial assistance from Zonta or the insight of the Management team and

staff at IWCADV. The organization has moved from one generation to the next.

Over the span of this time as well | have had the pleasure of working along side some wonderful
people and this past year has been no exception so | thank Amy, Cynthia, Bruce, Sharon, Aga,
Megan, Jessica and Christine. We have shared many decisions, emails and meals during the past
year. | acknowledge the time and dedication it takes to volunteer on a management committee and
thank you each for your commitment to IWCADV. | leave this committee and organization in a

position of strength within the community and | wish it and you, continued growth.

Alison Maynard
Chairperson
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TREASURERS REPORT \ oA el

| present the Audited Financial Report for the 2009-2010 financial year. The reports were audited by RW
Ramsay & Associates, Ipswich.

As you will note from our report we received two non-recurrent grants in the last financial year.

*From the COMMUNITY BENEFIT FUND GRANT the sum of $28,295.30[GST inc] was expended as
follows:

1 ENCLOSE RECEPTION
The service is accessed by a large number of people within the community and the funds to enclose
reception have given greater security to those accessing same and ensure the smooth running of
the service [of ultimate benefit to clients and the community].

1 ENCLOSE OPEN SPACE INTO SEPARATE ROOMS i UPSTAIRS AREA
This has provided a safe and secure environment for children to play in while parents are close by
receiving counselling and support.

1 CARPETING
The new carpet has created a comfortable and suitable environment for the delivery of client and
community services.

i TELEPHONE SYSTEM
The purchase of a Hybrex G2 Phone System to handle the significant demand on our services with
multiple lines has enabled us to continue the delivery of client services, particularly crisis and
counselling support.

The Community Benefit Fund Grant has been fully expended and acquitted and we acknowledge same in
our annual report.

A non recurrent grant from the IPSWICH CITY COUNCIL in the sum of $3,300 was received. These
monies were used towards the implementation of the IFLAG concert. We wish to thank the ICC for their
kind support.

DONATIONS

Donations [Gifts] totalling $16,813.79 were received and acknowledged:

Name: Amount
Seventh Day Adventist Church $2,063.23
|l pswich Womends Devel opment Net wo$00.00
Bendigo Bank $230.95
Lions Club Ipswich $100.00
Shane Kenneth Neumann $250.00
Bendigo Bank Joslyn Williams & Bek Clarke $304.55
Zonta Club of West Moreton $10,000.00
Cathy Johns $110.00
Michael Noonan $2,905.00
Juan Menijivar $100.00
Wayne Wendt $100.00

Rachel Nolan $150.00




STAFF LEAVE
All provisions for leave are currently up to date.
All expenditure is in line with the requirements of the organisation.

I would like to ask that the Audited Financial Report to be accepted as true and correct. Could someone
move and second please?

Thank you.
Debra Lewis Amy Yates
Finance Officer IWCADV Treasurer IWCADV

I would like to propose that RW Ramsay & Associates be appointed as the Auditor for the next financial
year.

Could someone move and second please?

Group Room Expansion and paint job
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Upstairs divided, paint job and new phones
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Manager 0s Re New Logo

Thank you!

To our regional community for supporting the Ipswich d

Wo me n 6 s AgainsttDoneestic Violence during the ,

20097 2010 year! It has been another big year with many WOMEN'S CENTRE
changes both structurally, physically and service delivery )

ee DOMESTIC
A

Image Changes thanks to Zonta.

We have undertaken the major project of revising our
image, re-designing our website, our brochures and
business cards and letterheads. The result is stunning!
Very professional and crisp yet still maintaining some of
the old feel of our logo. The new website will be
operational from the 14™ September and brochures and
business cards will be printed. All resources and service ’\

material will be transferred to the new look during 2010. WOMEN'S CENTRE
This project was made possible by the generous donation }

from the West Moreton division of Zonta.

New Business Cards Front

DONVESTIC

Newsletter

IWCADV started distributing a quarterly newsletter in
November 2009. It is distributed widely to the community www.iwoadv.org.au

and we have had some great feedback. The aim for 2010

i 2011 is to also have external writers add to the content

to ensure we offer a wide variety of accessible information

about domestic and family violence issues, recent New Business Cards Back
research, our services, programs and events. The
newsletter is already growing in size!

Website

XBase Solutions and My Designer were contracted to do
our design and content of our website which will look very
different from our old site. There will be a variety of

features such as lots of up to date information on DV and ——
our service, a forum for community members who can manager @iwcady.org au
. 4 .. PO Box 954, Ipswich Qkd 4305
register, a secure forum for committee members, training 07 381 5000 ural receok: 1800025 262 Faxc 07 38163100

info and registration form, info on how to volunteer, direct
online link to donate to IWCADV and vacancies, etc.
Check it out at www.iwcadv.org.au

Ipswich Women's Centre Against DomesticViolence

3816 3000
info@iwcadv.org.au
www.iwcadv.org.au




Service Delivery changes

The team has during 2009 i 2010 changed focus from
longer term therapeutic interventions to safety,
thorough risk assessments and clear integrated intake
procedures. It is with great sadness that we have let
go of some of the counseling hours but we can clearly
see the benefit to women in crisis who receive a very
thorough service at first contact. Community demand
and growth in our region has been the main driver for
this change and we hope to see opportunity to bring
more hours back to the organization for additional
longer term work. To minimize some of the impact
IWCADV uses the Community Development worker
rol e as we l | as t he ma
establish closer working relationship with other
referring agencies.

Building Changes

As mentioned in the finance report there has been a
few changes made to the building thanks to a Gaming
Fund Grant received in 2009. A significant change has
been the decoration of our front reception area by
Aboriginal artist Sharron Lindh. This project was
funded by generous donations from the West Moreton
Division of Zonta. Thank you Zonta and Sharron!

Structural Changes

During the last year we have changed our
administration and finance structure so we now have a
full time administrator who also looks after reception
and the initial phone calls and a part time finance
officer.

Due to growing demands we have had to cut back on
some of our longer term interventions to dedicate
more hours to the crisis work. This has enabled us to
respond to women quicker and far more efficiently.

2009 7 2010 is the first year in some time that men
have sat on our committee. IWCADV is moving
towards a Coordinated Community Response model
and see the importance of collaboration with
supportive men. We look forward to seeing more on
our committee in future.

Finances

As our finance report indicates IWCADV is doing well
financially. | am excited about the future for IWCADV
and the women and children who access our service!!

) WOMEN'S CENTRE
DOMESTIC
\J

Reception Area i ajourney..

—

Future Directions

IWCADV have been actively engaged in
building the foundations to move our region
towards a  Coordinated Community
Response model. A Coordinated
Community Response (CCR) model of
domestic violence illustrates the inter-
relationship of agencies and levels of
response for tackling domestic violence. It
recognises and makes explicit that no one
agency can deal effectively and safely with
the effects of domestic violence. We have
progressed the CCR to a point where we
have 6 weekly meetings with key
stakeholders at a management level. The
aim is to establish shared values around
working with domestic and family violence
as well as keeping victim safety at the
forefront and holding perpetrators
accountable for their actions.

IWCADV have been involved in a variety of
projects during 2009 T 2010 such as
developing training with the Department of
Chil d Safety for
community members and being a member
of a cultural capability project that looks to
improve pathways between Aboriginal and
Torres Strait Islander people and main
stream services.

Our strategic plan is up for renewal in 2011
and we look forward to your input!.
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2009/2010 brought many developments and changes along with it. Some of the main areas that
this occurred include:

Structural Changes:

Structurally, IWCADV continued the journey begun in 2006/2007 when the decision was made to
restructure the organisation in order to better position it to respond to growth and sector wide
changes to the funding and service provision landscape. This year saw the recognition that trying
to match the old administrative structure with the new service delivery and management structure
was not working well, and brought the difficult decision to restructure the administrative roles. This
meant that the two existing positions had changed so significantly that they were made redundant
and the workers who had held those positions opted for a redundancy package instead of applying
for the new positions.

Another structural change relates to a movement towards a more comprehensive crisis response
and reduced counselling hours offered within the service. This has been both a sad and rewarding
decision, in that there continues to be a high need for counselling for both women and children
who have experienced DV. However, there are clear benefits to women and the community of
workers being better positioned to conduct more thorough and timely risk assessments and safety
plans as part of the crisis intervention program.

Staffing Changes:

This is a great opportunity to say a heartfelt thank you to all of the IWCADV (both current and
previous) for all of their hard work and dedication to the service. Without them, the IWCADYV would
not be the vibrant, dynamic and innovative service that it has become, nor would the potential for
growth be so evident or possible.

This year we have welcomed many new faces and sadly farewelled several familiar ones. Some
have left us permanently while others took extended leave.

New and returning staff members include:

1 Naomi Barrett (Counsellori Chi | dren & Young Peoplebds Foc
month locum with us in August 2009, but now is a permanent staff member;

1 Amanda Pamenter is now our new full time Administrator since January 2010;

Debra Lewis works 3 days per week in the Finance Officer role since January 2010;

1 Lisa French joined us in January 2010 as the new DV Advocate, but was transferred into
the DV Worker role (responsible for the new Crisis Intervention Program) in April;

1 Marie Denial joined us in July 2009 as the DV Worker, but opted for semi-retirement in April
2010 and now works one day per week doing court work and crisis intervention;

1 Kim Petterson took on the DV advocate role in May 2010;

1 Leia Mackie returned from maternity leave in October 2009 to a one day per week position,
leaving the 4 day per week DV Advocate position available permanently;

1 Jimilla Macaulay rejoined the team as a relief court and crisis worker in June 2010.

=a




Staff members who moved on this year include:

1 Tessa McLennan (Counsellori Chi | dren & Young Peopl eds Fo
unpaid leave in September 2009, but has now decided to pursue further opportunities
overseas;

1 Lynette Denning who was with IWCADV since 2002 in the Finance/Administrator role, sadly
accepted a redundancy in November 2009;

1 Ute Haywood also accepted a redundancy after working in the part-time Admin Support role
since 2003

1 Andrea Edwards was a long serving relief worker who accepted a permanent position
elsewhere in June 2010;

1 Katherine Kerr had worked in the DV Advocate role as a locum (following on as a student
and relief worker), declined to apply for the permanent position in favour of further study

1 Cherylin Buttle joined us for a few months as a relief worker before finding other
employment.

The IWCADV also owes it gratitude to a number of new volunteers, particularly at the courts in our
region that assist us in providing comprehensive and worthwhile services to so many women. In
particular, Ina Conroy has assisted at the Richlands Court DV call over for many years and is an
integral member of the team. At Ipswich Court we welcomed new volunteers Rhonda Aitchison
and Danielle Grant who have done some excellent work in the time that they have been with us.
There are also several new volunteers awaiting training who will soon be participating up at court.
We also extend our thanks to the several student and work placements that we hosted over the
year, such as: Sarah Close who worked with us a student and then relief worker before finding a
permanent position in a housing service; Denise Mitchell finalised her student placement and
began relief work before making a sea change and moving down to northern NSW, Catherine who
completed an administrative work placement with us, and Judy McLoughlin who was an invaluable
student placement in the lead up to DFVPM 2010.

Organisational / Administrative Changes:
As well as staff and structural changes, there were also some significant changes to processes
and infrastructure, including:

f  IWCADV finally entered the 21 century with upgrades to our computers and operating
systems and the introduction of a new electronic data-management and client filing system;

1 Significant review of all policies and procedures, with over 20 revised policies being
completed and ratified by the staff team and Management Committee.

1 Overhauling of all job descriptions and the Performance Appraisal process, with more

opportunities for staff feedback and clearer role expectations;

The introduction of revised and more detailed employment contracts;

A focus on corporate image and ensuring all formal material is badged;

The standardisation of systems such as evaluation, correspondence and policy writing;

Continued development of the staff induction process, with a review of the policy and both

electronic and hard-copy versions of the Induction Manual now available;

= =4 =4 4
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1 Consolidation and continued development of the staff communication commitment and
associated guidelines that allow clear and consistent mechanisms for feedback, and has
reduced grievances and improved relationships within the staff team.
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Counselling

What does the program do?

Counselling at the | pswich Womends CHwoussedeanddasedi
on a feminist phil osophy. | WCADV offers two <co
and Family Counselling Program. Counselling sessions are structured around the needs of each client.
The client, in consultation with the counsellor, will determine what they wish the focus of the
counselling process to be.

The purpose of the Family Counselling Program
experiences of witnessing or experiencing domestic and family violence, and the trauma resulting from
this. IWCADV uses an integrated approach by engaging with both the child or young person and their
mother/caregiver.

Through both programs we also offer a therapeut|i

term, which is co-facilitated with other service providers in the local area.

Highlights for 2009/2010

The highlights for 2009/2010 include, developing the Family Counselling Program and Currimundi
Family Camp. The Family Counselling Program Counsellors arranged a family camp for mothers and
children at the Sunshine Coast this year. The feedback from the clients was that the camp was really
fun, they got to try new activities and got to make some friends.

The Family Counselling Program has progressed further this financial year to incorporate joint family
sessions that are specifically tailored to address the needs of families. The feedback from clients has
been really positive.

What 6s next in 2010/ 20117

The Counsellors are looking at developing a therapeutic group that incorporates both women and
children attending together. The purpose of this is to work with the family as a whole to focus on
relationship building and communication, whilst exploring the impact that domestic violence has had on
family members.

Training

What does the program do?

The IWCADV Training Program aims to provide high quality training and education programs to a
variety of stakeholders in the region. For example, we frequently provide professional training to other
community organisations and government agencies aimed to improve understanding regarding the
complexity of domestic and family violence and how best to respond. This year we have also begun
hosting reasonably priced public professional development opportunities. Lastly, we provide a schools
education program to local schools, and see this as an important aspect of early intervention and
prevention work.




Highlights for 2009/2010
One of the biggest highlights for the year was in completing the overhaul of our training program,

incorporating new research, additi o n a | i nformation and a modern
organisations that we provided training to this year include:

1 First Year Constables (several sessions) 71 Children by Choice

1 Ipswich Family Relationships Centre T Womends Legal Servic

Another big highlight was that the IWCADV has begun hosting domestic violence related professional
training offered by other individuals or organisations. This is an extension of our current program, and a
trend that we hope to continue and further develop in the coming year. Some of the public training
events held in the last financial year include:

1 Ricky Hunter training (January 10);

I LOVE BITES Train the Trainer (November 09)

The final highlight relates to the new direction of our schools education program, with the decision to
progress the LOVE BITES school education program as a partnership with other key stakeholders in
our region. During 2009 we also presented several workshops at local schools, including:

1 Bremer High School,

1 St Edwards;

T St Maryds

What 6s next in 2010/20117?
Extending and further developing | WCADONSGtage,we |l e
envisage that IWCADYV will begin hosting regular professional development opportunities for workers in
the Ipswich and surrounding region on topics related to domestic and family violence. Some of these
opportunities will be facilitated in-house, and others may involve guest speakers or consultants. On this
note, the IWCADYV is keen to hear from other organisations regarding particular areas of interest. Some
ideas so far include:

M How to fillin a DVO;

1 Trauma & Attachment;

1 Workplace Communication and Participatory Management Styles;

1 Re-running LOVE BITES.
Lastly, IWCADV will continue to offer in-house training on request to organisations and agencies, and
work on progressing the roll-out of the LOVE BITES programs into a couple of local schools in the
region, in partnership with other regional stakeholders.

Crisis Intervention Program (CIP)

What does the program do?

The Crisis Intervention Program aims to support women and children who are or have previously
experienced domestic and family violence and prioritises thorough risk assessment and safety
planning as the key focus when engaging with women.

Direct service delivery is provided largely through our crisis phone lines with the capacity for the
program to see two scheduled appointments daily (with the exception of Tuesdays) to cater for any
unscheduled appointments, urgent clientsorwalk-i nds t hat wor kers may al
There are two workers rostered on the CIP daily; one worker is the DV Worker who works full time
within the CIP and other worker is a rostered position that is shared between other service delivery
staff.
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The greater part of the work involved within the CIP includes; completing risk assessments and safety
planning with women, providing women with crisis counselling, providing information and referrals,
assisting women with writing and applying for a Domestic Violence Protection Order (DVPO), assisting
women in finding safe alternative accommodation and engaging in a level of advocacy on behalf of
clients where needed with other community organisations and external bodies.

Highlights for 2009/2010

A major highlight that has occurred during the past year has been the large restructure within the
organisation which has placed a higher focus level on the CIP and also provided more staff resources
to service this. There are now two workers daily who are involved in the service delivery of the CIP
(with the exception of Tuesdays), with one constant CIP worker as opposed to the previous model
where only one worker was involved daily in providing a service response to women.

Another highlight has been the implementation of the new data management system CRM, which has
allowed for the introduction of a new Risk Assessment tool that is used daily when engaging with
women in the CIP. This new risk assessment tool is more detailed with assessment questions that
reflect the current risk indicator research which has in turn generated a greater analysis of the level of
risk to women (and children) and as such provides workers with the information and capacity
necessary to complete thorough safety planning in collaboration with the client.

What s next in 2010/ 20117
There are two major goals for the CIP for the coming financial year. The first is to implement a Psycho
Educational Womendés Group that provides educat.

or have experienced domestic/intimate partner violence and have as such become involved with the
Department of Communities T Child Safety Services.

The second is to engage with primary stakeholders in the Ipswich region to develop and implement an
Assisted Referral Process for appropriate external organisations to refer clients that they come in
contact through within their line of work into the CIP. This also supports the direction of the service in
the move towards modelling a Coordinated Community Response (CCR) within the region.

Court

What does the program do?

The DV Advocate role is dedicated to the well-being of women who attend court. The provision of
comprehensive assistance is critical when providing women with information as the broader their
knowledge the options before them become much clearer. This role supports all women both
aggrieved and respondents.

The DV Advocate provides court support at Ipswich Magistrates Court (Monday mornings), Richlands
Magistrates Court (Tuesday afternoons), Gatton Magistrates Court (fortnightly on Wednesday morning)
and Toogoolawah Magistrates Court (first Wednesday morning of each month).

This role greets people as they arrive at court marking off those who are attending DV Court and
provide directions as to where to wait and whom to see. Secure areas specifically allocated for DV
matters are provided at most courts where the majority of support is delivered to women which
includes both court and personal support specific to their needs. Assistance with DVO applications is
also provided at Ipswich Magistrates Court on Monday afternoons.
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The training of volunteers within the court process and counselling at Gatton is also provided within this
role which has increased recently where women have been engaging in and benefiting from this
service.

Highlights for 2009/2010

A highlight for this program was the process of developing better relationships with Courts and other
agencies through stakeholders meetings where a collaborative approach was embraced to provide an
improved running of the court.

Another highlight is the recruiting of more court volunteers which will provide a smoother court process
for the women we support.

There has been a greater number of women accessing the assistance provided by IWCADV with DVO
application support which is encouraging as this is a vital aspect of their safety in terms of the court
process.

Community Development

What does the program do?

The Community Development program involves a range of activities from attending and facilitating
community events, establishing a local Coordinated Community Response initiative, building networks
and relationships, developing project ideas, providing training to , to recruiting and maintaining the
casual volunteer pool.

Highlights for 2009/2010
The highlights for the previous year include:
- I nternational Womenb6s Day Leg
Ceremony with West MoretonWo menés Heal t h |
- IFLAG Charity Concert
- I ndigenous Womends and Girl 0f8
Therese at Laidley and Gatton
- Remembrance Day stall and Candle Lighting Ceremony at
d6oArcy Doyl e Pl ace
- Information stall at The Boonah Show
- Developing casual volunteer program and recruiting
volunteers and running volunteer training sessions

What 6s next in 2010/20117?

The main focus for upcoming year will be developing the CCR program. This is a long term initiative
which depends on the joint input of services across Ipswich to increase and improve the responses to
domestic violence in the local region. This project is in the very early stages, but is gaining

moment um. Ot her initiatives | i ke supporting th
and Family Prevention Month, Rural Community Engagement projects, strengthening the volunteer

pool and the LOVE BITES training initiative will be focused on in the Community Development Program
over the coming year. If you have any project ideas or initiatives that you want to talk about contact the
Community Development Worker at IWCADV on 3816 3000.




WOMEN'S CENTRE

Staff Profiles ") DOMESTIC

Gabrielle¢ Manager
| came to IWCADYV in August 2008.

¢KS g2 &SINAR GKIFIG L KIFEI@S 0SSy Ay GKS YIylFr3aSNRa NetS Kl
thanks to a wider vision and a great staff team. The manager is responsible for the day to day organisational and financial
management othe organisation, quality enhancement, developing and maintaining professional organisational systems. The
manager role has a strong focus on developing mutually beneficial partnerships with other services in our region.

| facilitate strategic developnms and growth opportunities of the organisation as well as partake in some community
development projects. The managers role also encompasses regular networking and lobbying with the other regional and
statewide DV services, partaking in review and sedévelopment processes that maintain a focus on changing embedded
social and organisational systems to improve support for women and children experiencing DV.

Bec ¢ Program Coordinator

I'dal

_

| have been with the service since 2003 in a variety of rolesRnkly 3 / KAf RNBy Qa FyR | 2dzy3 t §2LJ

and now the Program Coordinator (for the past 2 years).

My role is responsible for overseeing all the direct service delivery programs of the IWCADV, as well as providing internal
supervisiorto all direct service delivery staff and progressing internal staff training and development. | am also responsible|for
delivering professional training opportunities to services and workers in the Ipswich Region, some sector consultation and
submissionsas well as taking on some organisational development tasks in support of the Manager and team at IWCADV.

Lisa ¢ DV Workerg Crisis Intervention Program (CIP)
| have been working at the IWCADV since January this year. | was originally employed intotheoBate; Court Program role
and moved over to the Crisis Intervention role in April.

My role is responsible for the delivery of the Crisis Intervention Program which focuses on ensuring the safety of women and
children through thourough risk assessmi@nd safety planning. Within my role, | am responsible for providing direct service
delivery to women through our phones lines and face to face support as well as having responsibility for program develoment,
administration and participating in any relent organisational activities and events.

Naomi/ KAt RNBY | YR | 2 dzy-BamilySaundelth@Rrogra (BP3 St 2 NJ
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As of13th August 2010, | am now in the permanent position of this role.

¢tKS / KAftRNBY |yR ,2dzy3 tS2L) SQa /2dzyaStt2NJ Aa LINARYIpERT @
who have experienced domestic and family violence, asqfatie Family Counselling Program. This includes the provision of
child and young people specific counselling, joint family sessions (mother/carer and children) and regular group work.

As part of the restructure in April 2010, the Children and Young ®te& Q& / 2dzyaSt ft 2NJ y246 | f a2 LINR

Richlands Courthouse and Crisis Intervention (half day per week).

Marthac2 2 YSy Qa [/ 2dzyaStt2NJ I yR ClFLYAfe& [/ 2dzyaStftAay3
| have been working with IWCADV since 2007.

This role is primarily responsible for providing support and assistance to women who have experienced domestic and family

Gr2t SyO0S Ay 062GK (KS ClYAte /2dyaSttiay3 tNRAINIY FyR 22$,

individual theapeutic sessions to women, joint family sessions and regular group work.




The role is also part of the Crisis Intervention Program and offers support and assistance to women and other servicerprov
the form of information, safety assessments, netkiog and/or advocacy.

Phillipag¢ Locum Community Development Worker

| have been working at IWCADV since the end of July. | will be assuming this role until August next year when Katie return

| am responsible for organising and facilitating awareness campaigns and public education such as International Day Agal
Violence Against Women, White Ribbon day and Domestic and Family Violence Prevention Month. These awareness rais
activities alsanclude schools education and engagement. A key aspect of my role is enhancing and building strategic
relationships within the community and community services. This is achieved through a variety of methods, but primarily
through attendance at interagenayeetings. | also have responsibility for program development and administration. This ro
also requires participation in the Crisis Intervention program half a day a week.

Kim¢ DV Advocate

| have been with IWCADYV since April 2010.

My role inlcudes spporting and advocating for women, both agrreived and respondents, at DV courts in Ipswich, Richlands
Gatton (fortnightly) and Toogoolawah (monthly) providing informative Court Support to women who are attending Domesti
and Family Violence court matters.

This role encompasses assessing any potential safety risks for women and offering a secure place were the approprste s
information and emotional support can be provided. Liaising with the Police Prosecutors, court staff and members of DV
Connetis essential in maintaining healthy relationships and a smooth flow of the court processes. DVO application suppo
also provided at Ipswich Magistrates Court on Monday afternoons.

This role also recruits and oversees volunteers who which to asghst icourts and provides counselling at Gatton and

incorporates one day per week on Crisis Intervention where crisis counselling is providing a holistic approach to ensuring a

62YSyQa yR KSNJ OKAf RNByaQ al fSieo

Amandac Administrator
| have been withWCADYV since January 2010.

| provide a high level, efficient and professional administrative support to the IWCADV Team. My role includes bestg the f
point of contact for clients and visitors to the service via the telephone and also face to fase.abksist with promotions,
newsletters and IT matters. General office administration duties include answering the telephone arg] fmagtting
documentationmaintaining and updating databases, correspondence, data entry, filing, scanningelepipnes and phone
and message taking, client service and assistance, procurement of supplies and services and organising team tasks. | ke
abreast of new technology and develop relevant skills and knowledge through attending training.

Debrac Finarce Officer
| have been with IWCADV since January 2010.

My role includes administration of the financial system, employee pay recordbemefitsand approwal of payouts. This
includes monitoring all expenses and budgets within the company to comply with approved policies. Duties include apprg
invoices, issuing receipts and creating overall budget projections, maintaining the required government diatiomemd
ensuring the delivery of financial records in a timely manner. Preparation anddatation of all fiscal reporting activities
including revenue/expenses and balance sheet reports, cash flow reports, reports to funding agencies and théprofiuct
monthly reports for the Management committee.
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http://www.ehow.com/facts_5171317_finance-officer-job-description.html
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